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PROTOCOL #3:
Learning from Models in the Field

DESCRIPTION:
Members of the school-based Innovation Team are invited to (1) dig deeply into information on
the web that describes what other districts and schools are doing, focusing on innovative
practices and the structures that support those practices, and (2) use that learning as a
springboard for thinking about what might work in their school community. This is a multi-step
protocol intended to be completed in two or more sessions for a total of approximately 2-3
hours.
Step 1: Explore Suggested Models (20 minutes)
Step 2: Share Information (5 minutes per person)
Step 3: Clarify (5 minutes)
Step 4: Chart Observations (10 minutes)
Step 5: Answer the Compelling Questions (1 hour)

Materials:
 Learning from Models in the Field- Innovative Practices & Variety of Structures
questions and notes page (included)
 Making Learning Personal - Models in the Field (included)
 Changing a Rural Community’s Expectations through 24/7 Learning and Blended
Kindergarten and Grade 1 Model (included)
 Graphics of Models for Blended Learning (included)
 Innovative Spaces (included)
 Education Achievement Authority: Nolan Elementary Middle School (included)
 Alpha Public Schools: Blanca Alvarado Middle School (included)
 Touchstone Education: Merit Prep Newark (included)
 Internet access
 Chart paper and markers
 Sticky notes
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LEARNING FROM MODELS IN THE FIELD
Those who initiate change will have a better opportunity to
manage the change that is inevitable. --William Pollard
Educators everywhere are making changes to engage students and improve learning. Individual
teachers, grade level groups, school faculties, and entire districts are implementing new
learning systems (competency-based, standards-based, performance-based, and masterybased) and new instructional delivery models (project-based learning, blended learning, flipped
learning, and on-line learning). They are finding ways to help students take charge of their
learning (developing student agency).
Protocol: Learning from Models in the Field
Step 1: Explore Suggested Models (approximately 20 minutes)
Have each team member select (or assign) a model to review, using the guiding
questions and notes pages (Learning from Models in the Field – Innovative Practices and
Structures) to record information. Suggested models are included in this packet as a
starting point. Team members are welcome to suggest additional models as well.
Step 2: Share Information (approximately 5 minutes per member for a total of 30-50 minutes)
Ask each team member to provide a SUMMARY of his/her findings while other team
members record interesting content notes and their thoughts on individual sticky notes.
Step 3: Clarify (approximately 15 minutes)
Team members ask clarifying questions about the models and perhaps create additional
sticky notes (10 minutes). Explain next steps in this process (5 minutes).
Step 4: Chart Observations (approximately 10 minutes)
Team members place sticky notes on four charts labeled Key Features, Capacity,
Our Ideas & Thoughts, Other (5 minutes)
If time, have charts typed after Step 4 to be used as handouts in Step 5.
Step 5: Answer the Compelling Questions (approximately 1 hour)
Have team members review the handouts from previous work (can be done as
individuals, pairs, small group, large group, or combinations). Based upon previous
work, discuss and chart:
 Which of the ideas and practices from other schools seems most promising for
our school? Why?
 What questions do we still have?

Design Thinking for kid∙FRIENDLy

3

Protocol: Learning from Models in the Field – Innovative Practices and Structures
School: _____________________________

Location: ________________________________

Information Gathered from (In case others want to review): ____________________________
Questions:

What levels of students are
in the school? Is the school
rural, suburban, or urban?

What are the key features
of the innovation?

What are the shifts in
teaching, learning, and
resources?

What would students be
doing if this model was
implemented?

Would any of the models
shift the learning to
personalization for students
in your building

What capacity and support
currently exist to support
the model? Is this a
possible model? Why?

Highlights

Wonderings
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Changing a Rural Community’s Expectations Through 24/7 Learning

Rural: Emerging Model for 21st-Century Rural Education
Population of Piedmont: 5000
Economics: two major employers have left, County on an economic downturn
Piedmont City School District, Alabama
Student population K-12: 1200, Lack of Broadband, ever-changing budget and small staff with
multiple titles
How did the district go from virtually no access to broadband to Second-most connected school
national? Over four years ago, the school more approved an initiative called “MPower
Piedmont,” that has a goal of community transformation. The project placed a laptop in the
hands of every student 4-12. Funding was later secured to build a citywide wireless network to
provide constant Internet access for student. To learn more about how the Piedmont Initiative
restores hope in the community at the website for League of Innovative Schools.
http://www.digitalpromise.org/districts/piedmont-city-school-district

Blended Kindergarten and Grade 1 Model
Suburban: Station Rotation Model
Utica, Michigan
K-12 Student Population: 30,000 Students
UCS uses a blended learning model starting in kindergarten, with plans to expand through 2nd
grade. In the classroom, students progress through different learning pathways based on a plan
determined by themselves and the teacher, aided by adaptive software. Students can work on
tablets or laptops at their own pace, collaborate with peers in small groups, and receive
targeted face-to-face instruction with teachers who have become orchestrators of
individualized learning. Plans for the new model were devised by teachers and for teachers.
Dollars that could have gone to devices instead are being used to offer professional
development that is personalized and facilitated in online and face-to-face environments, the
way same way students are now learning.
http://www.christenseninstitute.org/utica-community-schools/

Design Thinking for kid∙FRIENDLy

Graphics of Models for Blended Learning

B

Blended Learning Implementation Guide 2.0

http://digitallearningnow.com/site/uploads/2013/10/BLIG-2.0-Final-Paper.pdf
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form emphasizes not just cognitive
skill acquisition but also collaboration and communication — between
students and teachers, students and
parents, teachers and parents, and
students and their peers.
Students spend much of their time
working independently and in small
groups, conferencing with teachers
to monitor progress and for interventions as needed. Rather than pushing students through the system of
education, the model gives students
a voice every step of the way. Students map their learning paths, make
choices and decisions around progression and pacing, conduct self-assessments, and learn to understand
the consequences of their decisions.
The daily self-assessments track
students’ perceptions of their experreports capture students’ choice of
content, length of use of that content, and preference ratings, which
are correlated to student outcomes
so that teachers can assess content

objective assessment serves as a
gatekeeper to complement student

99.8%

evidence of mastery through performance tasks.
Teacher roles also shift under this
model. After a rigorous hiring process, teachers undergo personalized,
on-demand, and job-embedded professional development in both pedagogy and content to prepare for work
in a blended environment. Rather

$9,217
$6,756
$10,417
$7,956
:0

plans, teachers use reports and real-time feedback generated by the
learning platform to plan their interactions with students and provide intervention where needed. Real-tim e
analytics help document best practices and assist teachers in providing

Inside Brain Honey, learning objects are provided in “bite-sized chunks” and a dashboard
provides students with prescriptive, real-time analytics. Students can choose coursework
from a playlist, customize their view, and reach out to collaborate and communicate with
peers.

appropriate support to students as
well as in building their own capacity.
EAA and Nolan’s leadership provide a
universal system of support to address the challenges of transforming school culture and overcoming

Personalization: Choose
backgrounds.

Wrap-around supports are provided
in several key areas — developing a
climate and culture that shifts from
the system to the student, ensuring

Progress: Student performance
and portfolio showcasing examples
and badges for a course.

parents and the comm unity, providing social and human service supports to students and families, and
providing anytime, anywhere learning opportunities. EAA’s goal is that
these activities — coupled with an
extended 210-day school year — will
help magnify the interdependence of
the learning community and the links
between a student’s individual success and the success of the learning
community as a whole.

Courses: A playlist of
courses that the student
is enrolled in.

Community and Peer
Help Network: A place to
communicate with other
students in the course.

9

Productivity Gauge: Indicates student’s
cross course performance

Fo r Mo r e In Fo r Ma t Io n :
Operator URL: http://www.michigan.gov/eaa | Contact: Mary Esselman, messelman@eaaofmichigan.org
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Completion of Protocol(s)
By this point, the School Personalized Learning Innovation Team will
have the information to define, ideate, and build their focus of
innovation and are ready to develop and share their school’s Innovation
Snapshot. The kid-FRIENDLy team looks forward to hearing your ideas!
Let us know how we can help.

Personalizing the Opportunities for School Personalized Learning Team

(Participants at Experience Institute: Prototype Phase, Photo by Kevin Von Qualen)

“Design Thinking is the confidence that everyone can be
part of creating a more desirable future, and a process to
take action when faced with a difficult challenge.”
Design Thinking for Education

