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College and Career Readiness Services

Communities of Learners
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Communities of Practice
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“From the school tours, |
learned that innovative
practices are doable.”

-Community of Learner Panel

The Circle of Influence

Discover: Students discover their talents and
interests and know their academic data.

Dream: Students work with CCRCs to articulate
their dreams for high school and post-secondary
life.

Design: Students design a plan for post-
secondary success through goal-setting and ac-
ademic advising, that guides their course work
and experiences in high school.

- kid-FRIENDLy, Mor e Than a

The 7 Habits of Highly

Be Proactive

Begin with the End in Mind

Put First Things First

Think Win-Win

Seek First to Understand, Then to be Understood
Synergize

Sharpen the Saw

- Stephen R. Covey

Effective Peopl e

‘“| learned to take risks,
and that | have the support
of other teacher leaders.”

- Teacher Leader

MP

The BRIGANCE Early Childhood Kindergar-
ten Screen Il provides a quick and accurate
assessment of a child's development in five
areas:

1 Academic/Cognitive Development

1 Language

1 Physical Development

Self-Help

=

1 Social-Emotional Development
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Driver: Student Empowerment

Theory of Action: TLI M/ GRI'T engalBRIMENDLY i r

school s

l$§tudents are given the opportunitiec and suppor

devel op self and social awarene 10% al eade
initiative, r esi |l-maennacgee mehnetn aci t : f
students will (1) seek and sol ms, (12)
oritize and track goal s, ( 3) ir 22% 59% i Ng Cr ea
critical thinking strategies, ( ower ed t
self and others, and (5) posses:s e mindse
= not assessed
Leading Indicators

=
s =
= Sl 60% of schools wild.l be Ai mplementing with ff§ del
T I
o ©
= 2|1 75% of schools wild.l be Ai mpl ementing witlh f

=
;:'" 60% of schools will show progress towardq es

student agency.
O
= 2 .
= = T 90% of schools will show progress toward esf abl
T T agency.
Strategies/Activities
HMMDMMP HNMPIMC HJTMCOIMT

T 7 Habits TrainifMgs$Student GRIT SynefilghnSessi onal Strategi

oping Student

T I mplementation Mr &€&ont hgs Achi eviilng School wi de
Goals T

f Student and Faculty Ligh

nu

ed

rai

thouse
Trainings T Contii ed

T Learning Forums f(CeBnhing Forums (C§PlLearning For ums

T Achieving Schoolf @bdehGogl an&8 Suppdr Net working for
Empower ment Trainings
T Instructional
1T Coaching and Support

T Faculty and Student GRIT
Team Meetings & Faculty GRIT
Synergy Sessi onls

(Co

Sust

Rocund

MC

Enipowe
i ni ngs T Student 6Ngéeney Choi ce

Empower file6badhiaangi agd Support
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Driver: College and Career Readiness Center Services

Theory of Action:
It he Coll ege and Career Readiness Centers Servic
and career readiness devel ¢t hbesd ubdye nitmsv ens tl Ree gadtpakue
~ Leading Indicators
=
s 2|71 There will be a 10% increase in the number df \
zzﬂ 100% of the CCRCs will personalize CCR Cent gr ¢
13 novation Pl ans.
5 T 75% of CCRCs will achieve at | east Mechanicgl 1
= T 25% of districts wild/ i mp kreammegnet pa apnrnoicnegs.s f @r <
-
= |1 50% of districts wildl i mpl ement purposeful jjob
5 prenticeship, and/or internships).
E T 50% of districts wildl i mp kreammegret pa apnrnaicnegs.s f dr S
T )1 75% of the CCRCs will achieve at | east Mechdnic
Strategies/Activities
H MM MDP H 1T MPTMC HMCOIMT
T CCR Counselors T CCR Counselors T CCR Counselors
T Financi al Suppornfy FHFiomarCCiRal Cunpgrorctf Fonaf€RaleBuppert foc
T WIN 1 WIN T WIN
T I'nnovaton Work Ffalnnnovaton Work PFWNahnnovaton Work [Pl an
T Needs Based PD f®%rD&tCR ArCaoluynsied or ¢ Data Analysis
T Cul tural ProfcieficwWordkisExpmpdrei ence HNfn®wotktExperience Prog

MT
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Driver: Community of Learners

Theory of Action:

Ifeadense( khowl edgeabl e about the work of the Co
mai ns (Digital Nati ves, -whtrd dde mMitp pE mpawda roment , (Rea

about other innovations, (3) are knowledgeabl e a
l earn fromtbeadreybawerd a net work of support forn | e
tion and | ead schools that personalize | earning.

Leading Indicators

a f 100% of school and district | eaders wil!/| havje c
= school will initiate change toward personalifgat.
EJT 80% of school and district |eaders will partjcip
= with other |l eaders to | earn from each other.
S J1 80% of school and district |leaders will collhbor
= the community of | earners and other staff mejmber
apprenticeships for high school student s, BYp D,

|_
(= | T |

T 80% of schools | eaders wild.l participate in Ihnov
B
z munity of Learners Sessions.
= |71 80% of schools wild.l have demonstration classfpoon
T other schools and districts in the Community] of

Strategies/Activities

HJZ1TNIMT MP HJZ1NHPTMC HAOMOG MT
1 Data Retreats T Community of Led&r@ent Maeeipgeviding
support to district
f Superintendent ToulrLLoach school | eadpeggdgareund
identified needs
f Community of Learner Meetings f School and distiict
_ 1 Devel opasasessdrent troyr demonstration
T Creating Innovati omr3napohalesure sghpek bPamdcomminit
effectiveness
1 Design Thinking Workshops ers Networks
1T Develop a. rotocol for continu-
l C_OaCh school Ieaders[nagr(bqrqulh Shig! devel opment of
fied needs (Snapsqots)chool board members wutilizing
f Partner with KSBA t(;[hceo-ans%eséen:sésrge_nt 1Ind| ongo-
Steering Committele ing professiona earning
T Identify a set of Board Effectivenzss

Standards

MY



Driver: Communities of Practice
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Theory of Action:
|lfeacher | eaders engage in a process of coll ecti
ties of t Aeanctyi ova | | (1) increase their professior
classrooms that are models of personalized | earn
Leading Indicators

<+ T 50% of teacher | eaders participating 1 njth
- ;
S5 Management 0O on Stages of Concern.
N N
-

1T 75% of Teacher Leaders participating in Corfmun
\ Useo0o or fAd4a: Routine Useo on Levels of Use.
Te}

©

o g‘n 75% of Teacher Leaders participating in thg Co
N S guenceo or A5: Collaborationdo on Stages of JCon
-

1T 75% of Teacher Leaders participating in Cormfqmun
© ~ Usedo or fA4d4b: Refinemento or A5: Il ntegrationd o
-—
o <«
N 81] 100% of teacher | eaders participating in tHe <c

ingdb on Stages of Concern.

Strategies/Activities
2014-2015 2015-2016 2016-2017

f Learning Forurmps Learning Forums3f Learning For ums

1 Techneblaosgeyd c ollfl A®oh meblaocsgeyd c ol W abeaolaneblaocsgeyd col | abo

tion via learning omang®ke-l ear n ng i manageameértar niing
ment system. system. system.

T Onsite cognitiyeomsqachiciogniti ve @nsadki mogniti ve
sessions sessions sions

n

o

1 Needbsmased prof s Neewasmlsed profesisNesdmsed professior
l earning opport yreiatrinisng oppor uthietairms ng opportunit

9 Establish comml hietaird'd ngPs Lab C faderacomng Lab Classr
Practice 1 Demonstration I Desnmomems ati on Gl ass
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Driver: Community-Based Childcare

Theory of Action:
| § Ippr eschool/ childcare center environment is conduci
have opportunities to master academic content, devel
choices and set their own goals and dreams, and (3)
through professional l earning expethenwadsnarsd wadtli vne
exceed kindergarten readineResadpal s and be school an
Leading Indicators I
T ; ; _ ; :
s = T 80% of private childcare centers wil!/l have print ri
- = photos and print, Iiterature books for stwidemd,I hoa
T TJT 100% of ©private childcare educators wil/ have sfel ec
to state content standards for students ages 3 nd
s s T 80% of childcare teachers and directors wilfl p
= = l earning experiences focused on |itebasegdangd m
T T l earning.
o
= T 80% of childcare teachers and directors wilfl wu
;: l esson plans f daseadad i arstirnuagdii roy .
Strategies/Activities
HJMMMP HMPIMC HAOMCOIMT
T Provide enriching ®oRPrkesyvitderparee at @ dfo rCtonttd nue t o-opornoev i de
childcare providerns private chil dciar esucpepnotretr st o pri vate
based around t lheitrerisdebnatsiefd eodn i ¢ ent |
 Deliver materials andflesdyd at®mriescHPdl Snapshoto).
preschool families for |learning at 1 Continue to provide
home T Continue to pr 0vindaet efroiramasl.
PDs around the research
f Monitor kindergartenbasadinersrsi cul 1T Gosl lianb oyreagtye owi t £ pul
with the addit i onPTloofV ipdyer proesdelflyar ' ¢ o mi
1 Brigance trainingse Play, Big Ideas oWi tEharpiryl VMatten ec-hi | dc:
mati cs. )
9 Collaborate w/ Earnly Childhood Counf- Continue to provide
cils 1 Continue to provirfdeepPliincsatbrlyec -prof € ssi
tional materials.ment for parents to
f Provide curriculum for private child¥FfRYSC.
care proadviiad ergds ¢ r 2MaPirmogr,i de sustainability training
classroom community,t @rERYSC i Sthafefnjvi -
ronment, alphabet [awareness, per -
sonalized professional | earning, and
technical assistarnce.
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