
kid∙FRIENDLy Student Empowerment Leading Indicators 

Theory of Action 
If students are given the opportunities and support to develop self and social awareness, ethical leadership, 

initiative, resilience, tenacity and self-management, then students will  (1) seek and solve problems, (2) plan, 

prioritize and track goals, (3) innovate using creative and critical thinking strategies, (4) be empowered to act 

for self and others, and (5) possess a future mindset. 

Leading Indicator 

Predictive, actionable, and specific 

Quick Win data 

Short Term Outcomes 
Realistic and attainable outcome 

aligned to the long-term goal (e.g. 
Personalized Learning) 

Methodology 
 

Method used to gather data 

By spring 2015, 60% of schools will be 
“implementing with fidelity” the LiM 
or GRIT process. 

kid∙FRIENDLy will use data from 
FranklinCovey® coaches to ensure 
that students are getting the 
opportunity to develop student 
agency. 

FranklinCovey® coaches will complete 
the FC Implementation Tool to 
determine each school’s level of 
engagement. 

By spring 2016, 75% of schools will be 
“implementing with fidelity” the LiM 
or GRIT process. 

kid∙FRIENDLy will use data from 
FranklinCovey® coaches to ensure 
that students are getting the 
opportunity to develop student 
agency. 

FranklinCovey® coaches will complete 
the FC Implementation Tool to 
determine each school’s level of 
engagement. 

By spring 2016, 60% of schools will 
show progress toward establishing 
school environments that support 
student agency. 

kid∙FRIENDLy will use the Student 
Agency Look-Fors process to 
determine the degree to which 
schools are developing environments 
that support student agency. 

Designated kid∙FRIENDLy staff will 
complete the Student Agency Look-
Fors tool to determine the degree to 
which school environments are 
developing student agency. 

By spring 2017, 90% of schools will 
show progress toward establishing 
school environments that support 
student agency. 

kid∙FRIENDLy will continue to use the 
Student Agency Look-Fors to 
determine the degree to which 
schools are developing environments 
that support student agency. 

Designated kid∙FRIENDLy staff will 
complete the Student Agency Look-
Fors tool to determine the degree to 
which school environments are 
developing student agency. 
 

List the tools used to gather the evidence of Quick Win 
 

 FranklinCovey® Implementation Tool 

 kid∙FRIENDLy Student Agency Look-Fors 
 

 
The Student Empowerment driver will enable and inspire students to acquire Student Agency, to take actions and be the driver of 
their own learning. 


