
 kid∙FRIENDLy Student Empowerment Pathway Map (Version I June 2015)  

 Student empowerment will ultimately support students acquisition of the necessary knowledge, skills, and dispositions to take charge of his/her 
learning. 

 Starting Scaling-Up Stabilizing  

Students  Experience The 7 Habits of Highly 
Effective People®   

 Use strategies for reflection 

 Make academic and leadership role 
choices 

 Begin to honor cultural differences 

 Apply and model principles of The 7 
Habits of Highly Effective People®  

 Co-designs their learning environment, 
leadership roles, and assignments 

 Have a Future Mindset  

 Recognize their own assumptions that 
facilitate cultural proficient actions 

 Use skills, dispositions and 
competencies to drive their learning 
 

 Facilitate The 7 Habits of Highly 
Effective People® 

 Empower by using  accessible 
transparent lifetime data to customize 
their learning journey 

 Create and use their student-driven 
profile 

 Be co-producers of their learning and 
environment 

 Create ideas for transferring skills 
learned in leadership roles to areas 
inside and outside school 
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Teachers  Learn and model The 7 Habits of 
Highly Effective People®   

 Use intentional strategies for learning 
and leadership reflection 

 Provide academic and leadership role 
choices 

 Enhance the physical learning 
environment with students 

 Use the Optimal Learning Model for 
Gradual Release of Responsibility 
 
 

 Facilitate  and model The 7 Habits of 
Highly Effective Families® with parents 
and community  

 Connect data and student reflection to 
enhance learning 

 Seek to provide equal opportunity for 
valued diverse cultural needs 

 Use Students’ Voice to meaningfully 
engage in their academic success 

 Provide opportunities to co-design 
learning environment, leadership roles, 
and academic assignments  

 Develop trust in students and 
themselves 
 

 Annually, engage and model with 
parents and community members The 
7 Habits of Highly Effective  Families®   

 Create/use transparent data 
infrastructure supports using data 
about the whole person to guide 
choices and inform instruction 

 Allow all students to create their 
leadership roles on talents and 
passions 
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s School Leaders  Learn, model and embrace The 7 
Habits of Highly Effective People®   

 Create schoolwide student leadership 
opportunities 

 Build the capacity of staff to value 
cultural differences in order to build 
equitable educational experiences 

 Build capacity for data analysis and 
reflection to facilitate student learning 
 

 Ensure that new staff experience The 7 
Habits of Highly Effective People®   

 Use and model the management and 
use of learner-focused data 

 Create a shared value for student 
leadership and educator  leadership 
opportunities 

 Model cultural competence 
 

• Annually empower staff to facilitate 
trainings of The 7 Habits of Highly 
Effective People®  for new staff  
• Facilitate professional learning 
opportunities by using data to drive 
change to meet the needs of their 
diverse community 
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 kid∙FRIENDLy Student Empowerment Pathway Map (Version I June 2015)  

 Student empowerment will ultimately support students acquisition of the necessary knowledge, skills, and dispositions to take charge of his/her 
learning. 

 Starting Scaling-Up Stabilizing  

District Leaders  Learn, model and embrace the 
7 Habits of Highly Effective People® its 
principles 

 Build district-wide capacity to 
understand and effectively 
use learning-related data 

 Develop academic and non-
academic support 

 

 Provide professional learning 
opportunities related to cultural 
diversity and The 7 Habits of Highly 
Effective People®   

 Develop a new, learner-focused 
transparent and accessible data 
infrastructure 

 Enable intentional transformation for 
schools leading and changing their 
environment (TLIM/GRIT process) 

 Continue to model and empower 
schools to provide professional 
learning opportunities for new district 
staff members of The 7 Habits of Highly 
Effective People®  and engage parents 
with The 7 Habits of Highly Effective  
Families®   

 Extend current accountability systems 
to help ensure quality across a 
distributed ecosystem 
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